In September 1997 the Hastings/Quinte/Land o’ Lakes
Recreational Steering Committee was formed as a vehicle for
bringing together people and groups who had an interest in
developing a regional trails network. Representatives were
from area municipalities; various trail groups, Chamber of
Commerce, Conservation Authorities, and individuals. This
umbrella trails group was renamed the Eastern Ontario Trails
Alliance in the spring of 1998. The Organization was
incorporated in 1999 under the mandate provided to it by the
Province of Ontario and various Municipal Corporations of
Eastern Ontario

The preservation of the continuity of the Corridors for Tourism
and other economics uses

The management of the corridors as a multi-use facility,
representing the interest of recreational users, adjoining
landowners and other interested groups

The development of the Corridors as a recreational attraction
contributing to the Tourism and economy of the Eastern
Ontario Region

The preservation and enhancement of natural and human
heritage along the Corridors



EOTA provides a mechanism for local planning and
decision-making within the Provincial framework resulting
in a trail system that meets the needs of local user groups
and the land owners (Municipalities & Crown) and provides
economic return to the area

The trail system has been developed based on public
consultation with different interest groups/clubs/businesses
and local government thus it encourages co-operation at
the local/regional level

It provides recreational opportunities for all user groups in
the area, motorized and non-motorized including ATVs,
biking, horse-back riding, etc... based on a shared use trall
system which reduces costs and responsibilities for local
users clubs

EOTA provides an avenue for conflict resolution among
user groups, landowners, Provincial government issues,
etc.

EOTA has established partnerships with 12 Municipalities,
12 user group clubs, 88 Businesses and 4 Destination
Marketing Organizations



Over a ten-year build out period the economic and tourism
benefits could be $45.8 million and the creation of 1659
jobs

Based on 520 km trail network
Approximately 10,000 to 12,000 annual users
103 volunteers assist EOTA annually

EOTA has full and part time staff

To date number of full and part time jobs created by EOTA
is 84



- County of Lanark

- County of Hastings

- City of Belleville

- Municipality of Trent Hills

- Township of Havelock, Belmont & Methuen
- Township of Stirling — Rawdon

- Township of Addington Highlands

- Municipality of Centre Hastings

- Town of Bancroft

- Municipality of Marmora & Lake

- County of Lennox and Addington/Napanee

- Township of Central Frontenac



Ball Outdoor Sales
Bancroft Campground
Bancroft Motor Inn
Bancroft Sport & Marine
Belleville Sport & Lawn
Best Western Sword Motor
Inn

Bence Motors

Bob Harvey

Bonter Marine

Canadian Tire

Cartronics

Cassidy’s Circle C Farm
Vacations B&B

Centre Hastings Municipal
Office

Cuddy’s PineGrove Inn
Desert lake family Resort
Dunford’s Sales & Service
Empey Motor Sports
Gray’s Grocery

Harold Whalen

Hidden valley Campgrounds
Holiday House

Ivanhoe Cheese Factory
Ivanhoe Store

K-Tech Moto Services
Kaladar Hotel

Kaladar Powersport

Napanee Chamber of
Commerce

Lakeside Bed & Breakfast
Land O’ Lakes Tourist
Association

LaPalm Insurance
Lighthouse Restaurant
Loughborough Lake Marina
Madoc Co-op

Magnus Construction
Marg’s Discount Shoes
Howard Toyne

Moto Sports Plus

Morch Marine
Municipality of Trent Hills
Napanee ATV Club
Ottawa ATV Club
Outback ATV Club
Palmateer’s Abattoir
Park Place Motel
Performance Shed

R&S Hardware

Riverside Plumbing

The Performance Shed
The Unconventional Moose
Tony’s Cycle

Trenton Moto Sports
Two Loons Restaurant
Ultimate Power Sports
Wards Marine

Waynes World Polaris



Hastings Federation of Agriculture,

who acts as EOTA’s adjacent

Landowner/Farmer Committee, is to

head up a meeting with other

federations within the area to work on

a memorandum of understanding
regarding the Line Fences Act.

In the past, most farmers requiring immediate fencing had to
share the costs with EOTA due to lack of funding-some
farmers did the fencing on their own.

Hastings Federation of Agriculture’s mandate is to maintain
the Line Fences Act, meaning that the new owners are
responsible for fencing but realizing that some changes can be
made to alleviate the costs.

E.g.. Farms have changed over the years. There used to be
livestock grazing on every farm by the rail line—today there
are farms that don’t graze and do not need fencing at this time
and may never need it.

Agriculture has moved away from page wire fencing to electric
fencing, it is more economical to install and is a much better
way to confine livestock.

The adjacent Landowner/Farmer Committee’s responsibility is to assist in
addressing/resolving issues and concerns such as fencing and access to land
via the trail.



Coverage $5,000,000.00 General Commercial Liability
Insurance

Personal Injury

Employees & Volunteers
Occurrence Property Damage
Attached Machinery etc.

All private and public landowners (Municipalities and Crown)
are covered with respect to the operations and activities of the
EOTA on their lands.



EOTA in partnership with the Centre Hastings
OPP and the Hastings Prince Edward Health Unit
is the first area in the province to implement
OPERATION LOOKOUT on shared use trails.

An OPP Educational Brochure on ATV road bylaw
information has been produced and circulated.

Next steps include the development of an ATV
road bylaw and trail rules and regulations
information brochure.

The OPP officers of the S.A.V.E. (Snowmobile, ATV,
Vessel Enforcement) Unit split their time patrolling
between the trails and waterways. Their mandate is trail
and marine safety. An OPP Educational Brochure on
ATV road bylaw information has been produced
and circulated.



25,000 maps are distributed annually to promote this region

4'’X8’ signs to be installed in communities to
attract trail users to the downtown area.
Where they can access accommodation,
food, fuel and other services.



! #

Snowmobile, ATV & Powersport Show

National Women’s Show
Northeastern Sports Show
Toronto RV Show

Eastern Sports Show
Outdoor Adventure Show
Ottawa Boat/Sportsman®
National Women’s Show
Toronto Sportsmen’s Show
Toronto Travel & Leisure
Great Outdoors Show
Travel & Vacation Show
Great Canadian Outdoor Show
Molson Indy

Toronto
Toronto
Syracuse
Congress Centre
Harrisburg
Toronto
Ottawa
Ottawa
Toronto
Toronto
Montreal
Ottawa
Montreal
Toronto



Information on the Eastern Ontario Trails Alliance
Business Plan

Adventure Packages

Online Pictures

Downloadable Trail Pass Registration Form

Our Quarterly Newsletter

Rules and Regulations for Trail Use

And Much, Much More ...



User safety
Liability to EOTA and its partners
Protection of the asset value
Maintenance activity cost
Future capital expenses related to maintenance effort
Estimated cost per km $513.00
EOTA with partners now operates 700 kms of shared use
gﬁgz for the economic, tourism and job creation benefits they

Created a user-friendly map to identify the trail network



%
Continue to build partnerships
Sell trail passes
Seek support through user groups
Assist in holding special events

Obtain funding from specific Provincial and Federal
programs

Seek support through corporate sponsorship

Seek support through municipalities involved

Seek In kind contribution

Market through a signage program

Seek business/corporate support for the regional map

Partner with Destination Marketing Organizations to be
able to attend at least 12 tradeshows

Partner on other advertising opportunities such as, Ontario
Tourism Publications, local Destination Marketing
Organization publications
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% & ()

- Being part of the Trans Canada Trail
- One of five founding members of ATVOntario
- Part of the OFSC Top Trail Network

- Regional economic and tourism benefits estimated to be
$45.8 million over a ten year build out period

- Job creation estimated to be 1659 over that same period

- Partnership opportunities with Destination Marketing
Organizations

- Ongoing funding opportunities through government
programs & services

- Further Corporate Sponsorship
- Ongoing business support
- Sustainability

- Opportunities for new business ventures and for expansion
of existing businesses

- Special Events
- Locally developed Trails

- Community pride

- Health



